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Sewerage & Water Board of New Orleans
2026 Adopted Capital Budget

Total by System

Drainage $24,875,000
Water $130,585,000
Sewer $71,480,000
Combo $132,956,582

Total Capital $359,896,582



' : Capital Improvement Program Budget (2026 through 2035) - ’ | ] |

Line s CATEGRY ol 2 FROICT BESCHIPTION :
1 Facllities Operations Jamle Rowe Repalr/Replacement of New Rlver Intake 110-00 | New River Intake Falr Share
Fender System Facility Critical $ - $ . s - $ 5,000,000 | § 100,000 | $ 100,000 | $ 100,000 | 100,000 | & 100,000 | $ 100,000 | $ 5,600,000
2 Water Facllities Operations Eric Mancuso Facility maintenance repairs to water 110-01 cwp SWB Critical
purification plants $ 600,000 | § 1,525,000 | $ 1,625,000 | $ 1,650,000 | $ 2,150,000 | § 2,150,000 | $ 2,150,000 | $ 2,150,000 | § 2,150,000 | $ 2,150,000 | § 18,300,000
3 Water Fucilities Operations Chad Lavole Carrollton Water Plant G and L Basin Monorake | 110-27 cwp swB Critical
Improvements $ 500,000 | $ 5,000,000 | $ 5,000,000 | $ < lis + ||'s - s - s = s - s - Is 10,500,000
a Water Facilities Operations Chad Lavole Potable Water Quallty Sampling Stations 110-29 cwp SWB Necessary
$ 165,000 | $ 165,000 | $ 165,000 | § 165,000 | $ 165000 | $ 165,000 | $ 165,000 | $ 165,000 | $ 165,000 | $ 165,000 | $ 1,650,000
5 Watar Fallities Operations Chad Lavole Water Quallty Laboratory Improvements: 110-56 cwe SWB Crltical
$ 400,000 | § o K = |Ihs « I's s AP B O = s S S - |8 400,000
3 Water Facillties Operations Jarnle Rowe Clalborne and Panala Pumping Stations Storm | 110-59 cwp SWB Desirable
proofing $ 200,000 | $ - $ ] $ . $ . $ . $ - $ - $ = $ = $ 200,000
7 Watar Faecilitins Operations Chrls Bergeron AWP Fitter Gollnry Nuhobilitation 110-60 cwe SWB Necessary $ 500,000 | $ 500,000 | $ - $ . $ - $ = $ . $ - $ - $ = $ 1,000,000
[ Water Faclities Operations Chris Bergeron Purchase of Variable Frequency Drives for High | 110-61 cwp SWB Critical
Lift Pumps A and B at CWP $ 250,000 | $ 3,000,000 | = |s « |s - s - s - s - |s - s - % 3,250,000
9
Water Facillties Operations Sufrie Rowe Modifications to Michoud Water Tower 110-62 Michoud SWB. Critical $ 250,000 | § 1,000,000 | $ = s S = IS o |8 = |8 = s - s - 1% 1,250,000
10 Water Facilties Operations Cwen Milllshrer Sludge to the river from CWP 110-63 cwp SWB Critical
$ 500,000 | $ 4,000,000 | $ 4,000,000 | $ . S . $ . $ =. $ - $ - $ . $ 8,500,000
11 Water Facllities Operations Chrls Bergeron Saltwater intrusion Preparation snd Mitigation | 110-64 cwP SWB Necessary
$ 200,000 | 25,000,000 | S 25,000,000 | $ 25,000,000 | 25,000,000 | $ - s - s - s - s - | 100,200,000
12 Water Facilities Operations Cheis Bergeron Water Quality Master Plan 5-Year Capital 110-65 cwp Critieal
Improvement Plan - East Bank SWB - Other $ 10,000,000 | $ 7,000,000 | $ 4,000,000 | $ 4,000,000 | $ 4,000,000 | $ - $ = $ - $ - $ - $ 29,000,000
13 Water Faciins Operations Chris Bergeron Water Quality Master Plan 5-Year Capital 110-66 AWP " Critical
Improvement Plan - West Bank SWB - Other $ 1,000,000 | & 1,000,000 | $ 1,000,000 | § 1,000,000 | $ 1,000,000 | $ = $ » $ = $ * $ - $ 5,000,000
14 Water FacHities Operations JoAnna Lee Upgrades/Repairs to Potable Water Pumping | 110-67 Citywide Necessary
Stations SWB $ 1,000,000 | $ . = |s < |s < s = s « |s - s - |3 « |s 1,000,000
15 Water Facilithes Operatione Chris Bergeron Repalrs and Improvements to River Intake 112-05 River Intakes SWB Necessary
Station $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ s = | = s = |s = 13 = |s €,000,000
16 Water Facilities Operations Tamle Rowe Dredging of River Station Intakes 112-08 | New River and SWB Critical
Old River Intake -
Facllity s 350,000 | § 350,000 | § 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | § 350,000 | $ 350,000 | § 350,000 | $ 350,000 | § 3,500,000
17 Water Facllities Oporations Chrls Bergeron Uggrades to Alglers River Statlon #2 112-09 Alglers SWB Urgent
$ 500,000 | $ = - s 10,000,000 | $ - s = |is - |s - | v |'s - s 10,500,000
18 Water Facilities Operations amie Rowe Rehab of filters at Claiborne filter gallel 122-01 cwp SWB Necessal
A ilitie: perall mi ehab of filtes gallery Y $ 3,000,000 | § 2,500,000 | $ 2,500,000 | § = 5 = $ = $ - $ : uls - s - $ 8,000,000
19 Water Facillties Operations Jamle Rowe. Ruhab of filters at Sycamare Fiter gallery 122-03 CWP Falr Share Urgent
$ 500,000 | § 500,000 | $ 500,000 | $ 500,000 | 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 5,000,000
20 Water Facilities Operations Jamie Rowe Replace G & L Basin Effluent Piping 122:04 cwp SWB Urgent
$ 500,000 | § 33| (8 - |3 = (lis - |3 - s « |3 o -~ (18 - s 500,000
21 Water Facllities Operations Chad Lavole Carroliton and Algiers Water Plant Lime System |  135-01 cwe swe Critical
improvements $ 1,000,000 | '$ 1,000,000 | $ - |s - |'s - s = s - |s < s - s .« |3 2,000,000
22 Water Facilitles Operations Chls Brgéron Construction of a new Bulk Chemical Feed and |  135-08 cwp OWRLF Critical
Storage Facllity {Contract 1391) $ 10,000,000 | $ 5,000,000 | $ - H 15,000,000 | $ - $ - $ - $ - $ - $ - $ 30,000,000
23 Watar Facilthes Operations Chris Bergeron Various Improvements to facilltles at CWP 135-05 we SWB Urgent
Water Troatmant Plant $ 500,000 | § 500,000 | § 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 5,000,000
24 Water Power Oprratians Chris Bergeron Electrical Upgrades to Water Facilities 136-00 Citywide SWB Urgent
$ 200000 | - s I = | - |3 - s o OO = 18 - |8 200,000
25 Woeter Facifities Operations Chris Bergeron Ground Storage Tanks Structural Repalrs and 156-00 WP SwB Critical
Statlc Mixing Upgrades $ 500,000 | $ 1,250,000 | $ 1,250,000 | § 1,250,000 | $ 1,250,000 | & - S - $ 4 $ - s = | 5,500,000




Capitahlmp[oyeme_n:t- Program;l:But_iget (2026 through 2035)

Line & CATEGORY PROICT PROMET D LOCATION PRICRITY
26 Water Facilities Operatiant Chris Bergeron Replacement of Carrallton Water Treatment 156-02 CWP Urgent
Pracess
SWB - Other 2,000,000 1,000,000 | $ - $ 50,000,000 | $ 50,000,000 | $ 50,000,000 | $ 50,000,000 | $ 50,000,000 | $ - S - 253,000,000
27 Water Facillthes Operations Chris Bergeron Water Quality Master Plan 156-03 CWP Falr Share Deslrable
250,000 * $ LI 4 = s - $ < |¢ SOl |1 4 |5 - s = 250,000
28 Water Facllities Operations Jamie fowe Various improvements to facllities at the 157-02 Alglers swe Urgent
Algiers Waler Treatment Plant 500,000 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ . $ - $ . $ - $ - 8,500,000
29 Water Facilltles Operations Chris Bergeron Water Hammer Hazard Mitigation Program 17501 cwp FEMA Critesl
Contingency (Contracts 1376 and 1377) 1,000,000 - s ~ (3 - $ . 5 - $ - $ . $ - s - 1,000,000
30 Water Formal Operations Susan Diehl Replacement of water distribution system on 17513 Citywide FEMA Critfeal
Extenslons East Bank FEMA (FEMA PWH21031) Used as 7,500,000 < ls < Ils s o s - |s « |Ms | A | ) 7,500,000
WIFIA Match
a1 Water Normal Operations Susan Diehl JIRR Replacement of Identliled ADA Ramps 175-14 Cltywide SWB Critical
Extensions (FEMA PW #21031) Used as WIFIA Malch 200,000 200,000 | 5 200,000 | ¢ 2 e . s _n - (11 wullls 2| i 600,000
32 Water Normal Operations Susan Diekl Replacement of water distributlon system on 175-15 Citywide CNO (SWBNO payback) Critical
Extensions East Bank FEMA - City funded to advertise 17,600,000 13,400,000 | § 2,400,000 | § . s v |ls . ls - |s . s . s . 33,400,000
3 Water Normal Operations Susan Dlehl Additionsl JIRR Water Line Reptacemonts 176-00 Cltywide CNO {SWBNO payback) Critical
Extensions Requlred for Street Reconstruction - Used a5 17,500,000 11,300,000 | $ 2,300,000 | § - ¢ i s - | 1 s L s - s . 51,100,000
WIFIA Match
34 Water Normal Operations. Ashraf Abdelbagi Noirmal Extensions ond Replacaments of Water |  214-00 Citywide Critical
Extenshon Malns Cltywide SWB - Other 4,000,000 10,000,000 | $ o - s « |3 < s = |s - |s - |s - 14,000,000
35 Water Normal Operatlons. Ashraf Abdelbaqi New Water Service Connections {'good Jobs') 214-01 Citywlde 5w Critical
Extensions 500,000 200,000 | S - $ - $ - s - 5 - $ - s - $ - 700,000
36 Weter Nosmal Operations. Ashraf Abdelbaqi Lead Water Service Line Replacement Program 214-04 Citywide sws Critical
Extentlons . L $ . $ = | . $ - |% 5 $ < s = || 5 - -
37 Water Normal Operations Felicla Bergeron Lead and Copper Rule Program Compliance 21405 Citywide Critiesl
Extenslons DWSRF 35,000,000 40,000,000 | $ 40,000,000 | $ 39,800,000 | $ 106,000,000 | $ 106,000,000 | § 106,000,000 | $ 108,000,000 | 5 106,000,000 | § 106,000,000 750,800,000
38 Water Normal Dperations Ashraf Abdelbagi Water Main and Major Valve Replacements 216-04 Citywide swa Critleal
Extensions 6,000,000 5,000,000 | $ - s s (] s . $ - |3 s - | + [ls . 11,000,000
39 Water Normal Operations Owen Mlllehrer Normal Extenslons and Replacements of Water | 233-01 Citywlde swWB Urgent
Extenslons Malns Cltywide and Max Pave 2019 (DPW)
4,000,000 4,000,000 | & 4,000,000 | § 4,000,000 | $ 4,000,000 | § 4,000,000 | $ 4,000,000 | $ 4,000,000 | $ 4,000,000 | $ 4,000,000 40,000,000
a0 Water Normal Operations Crven Millohoer Extension of Water Mains Citywide 23903 Citywide SWB Necessary
Extensions 300,000 300,000 | $ 300,000 | § 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 3,000,000
a1 Water Facilities Operations Chrls Bergeron Hurricane Ida - Watar FW's 275-00 FEMA Necessary 120,000 T s = s = s ‘ $ : s - s p s = s = 120,000
42 Sewerage MHormal Operations. Susan Diehl WIFIA Sewer Program - JIRR Waves 3&4 317-06 Citywide WIFIA Crritical
Exteritlons 17,800,000 12,100,000 | § 3,000,000 | § - $ - $ . $ - $ . $ - | < 32,900,000
43 Sewerage Normal Operations Owen Millehrer Sanitary Sewer Program - SSERP Repairs 317-08 Citywide WIFIA Critical
Extenslons 4,500,000 = |5 =[lis s =G <H|Is = s = S = Iis - 4,500,000
a4 Sewerage Normal Operations Owen Millehrer Sanitary Sewer Program - ESSA Repairs 317-09 Citywide WIFIA Critical 1,500,000 = s Z s = s = s o s s s . s . s = 1,900,000
Extensions
a5 Sewerage Normal Operations Owen Millehrer Sewer Rehabllitation Program 317-10 Cltywide WIFIA Critical
Extenslons 4,000,000 v s =S =S =1l = lis =8 =|s = s - 4,000,000
26 Sewerage Normal Operations Owen Millehrer Sanitary Sewer Program - SSERP Repairs {LDEQ)| 317-11 Citywide LDEQ. Desirable
1,000,000 = $ S < s . $ o B4 = $ - | - $ . 1,000,000
Extenslons
a7 Sewarage Normal Operations Ashrafl Abdelbag! Rehabllitation of gravity sewers via point 318-02 Cltywlide SWB Critical
Extenslons repairs, full line replacement, CIPP lining and 5,200,000 5,000,000 | 5 . $ . s s $ - 5 - $ - $ - $ - 10,200,000
pavement restoration
48 Sewnrage Normal Operations Ashraf Manhole-t hole sanitary sewer main 318-03 Citywide swe Critical
Extensions replacement at various locations throughout
< . . . z 2 = X 8,000,000
Orleans Parish 3,000,000 5000000 | 3 s $ $ $ $ $ $




Capital Improvement Program Budget (2026 through 2035)

49 Sewerage Normal Operations. Ashraf Abdelbagi MNew Sewnr Hauze Connections 318-04 Cltywide SWB Ceitheal

- 500,000 300,000 | $ - - |s . = | C I - = % 3 800,000
Extensions

50 Sewerage Normal Operations Cwen Millshrer Extensions and Replacements of Sewer Malns | 319-00 Citywide SWB Critical
Extenslons Citywide 300,000 500,000 | $ 500,000 500,000 | $ 500,000 500,000 | § 500,000 | § 500,000 500,000 | $ 500,000 4,800,000

51 Sewerage Normal Operatlons Owen Millehrer Sewer Program Management 31901 Citywide WIFIA Critical
Extensions 4,400,000 = $ . = $ = = & . $ = - $ v 4,400,000

52 Sewarage Facillties Operations Chris Bergeron Misc. Repalrs, Upgrades, and Repfacements at |  326-00 City-wide SwWB Urgent
Various Sewage Pumping Stations 5,000,000 4,000,000 | $ 4,000,000 4,000,000 | $ 4,000,000 4,000,000 | § 4,000,000 | $ 4,000,000 4,000,000 | $ 4,000,000 41,000,000

53 Sawarage Facllities Operations Chris Bergeron and Portable for Sewer| 32601 Clty-wide SWB Urgent
Pumping Statlons - 3,000,000 | $ 3,000,000 3,000,000 | $ 3,000,000 3,000,000 | § 3,000,000 | $ 3,000,000 3,000,000 | $ 3,000,000 27,000,000

54 Sewerage tarmal Operations owen Millehrer Repair Force Main Supports over DPS 3 Forebay| ~ 326-05 Citywide WIFIA Critical
Extantions 3,000,000 1,000,000 | $ - - |s . - | = ||s : 3 s 4,000,000

55 Sewerage Normal Operations Owen Millehrer Normal Extension and Replacement of Sewer | 33901 Cltywide SWB/WIFIA Critlcal
Extensions Mains Citywide {DPW projects) 4,000,000 6,000,000 | § 4,000,000 4,000,000 | $ 4,000,000 4,000,000 | $ 4,000,000 | $ 4,000,000 4,000,000 | $ 4,000,000 42,000,000

56 Sewerage Power Operations Chris Bergeron Electrical Upgrades to Sewerage Facilities 341.00 Cltywide swe Urgent
200,000 - $ - - |8 - - |% - § . - $ . 200,000

57 Sewerage Facllltles Operatlons Corwin Washington Phase 1 Improvements Project 348-01 | EBSTP & WBSTP LDEQ {100) Urgent
7,500,000 13,924,200 | $ . - s . - |s = |s . = |s - 21,424,200

58 Sewerage Fazilities Operations Corwin Washington Sludge Handling Improvements 348-02 EBSTP SwB Critical
1,135,000 220,000 | $ 760,000 1,391,800 | § 3,154,200 3,788,400 | § 993,600 | § 800,000 979,040 | $ 979,040 14,201,080

59 Sewerage Facllities Operatlons Corwln Washington Electrical / Contral Improvements 34803 EBSTP SWB Necessary
500,000 - | - 162,000 | $ 200,000 = % 300,000 | $ 72,000 72,000 | § 72,000 1,378,000

60 Sewerage Facilities Oparatient Corwin Washington Program Management of Capital Projects 348.04 EBSTP swB Necessary
Does not include Phase | 50,000 525000 | $ 525,000 525,000 | $ 525,000 525,000 | § 525000 | § 525,000 525,000 | $ 525,000 4,775,000

61 Sewerage Facllitles Operations Corwln Washington Replacement of Head Works equipment 348-05 EBSTP SWB Necessary
270,000 484,400 | § 240,000 1,560,000 | § 97,200 960,000 | $ 300,000 | $ 674,400 1,920,000 | § 1,920,000 8,406,000

62 Sewerage Facilitins Operations Corwln Washington Clarifier Steelwork and Drive Replacement 348-06 £BSTP SWB Urgent
1,000,000 500,000 | § 500,000 500,000 | $ 500,000 500,000 | § 500,000 | § 500,000 500,000 | § 500,000 5,500,000

63 Sawerage Facllitles Operations Corwln Washington Effluent, RAS Pump Replacement/Rehab 348-07 £BSTP SWB Critical
380,000 . s 3,850,000 . $ . 6,500,000 | § . $ E . $ . 10,730,000

64 Sewerage Facilithes. Operations Corwin Washington Biosolids Incineration and Air Emission Controls| — 348-08 EBSTP swB Necessary
Project 500,000 - |s . < s . - 03 - |s - ] . 500,000

65 Sewerage Facllities Operations Corwln Washington EBSTP 348-09 EBSTP SWB {10%) / FEMA {90%) Urgent
- Bulldings Repalrs . 600,000 | $ 600,000 600,000 | § 500,000 500,000 | $ 500,000 | $ 500,000 500,000 | § 500,000 4,800,000

66 “Seworage Facilities Operations Corwin Washington Emergency Hurricane Ida Capital Equipment | 348-10 EBSTP Falr Share/SWB Critlcal
Replacement and Repairs {VPSA) 4,000,000, 4,000,000 | % . I i | S F - s < 8,000,000

67 Sawerags Facillties Operations Chris Bergeron Hurricane Francine - Sewer PW's 375-00 Citywlde Necessal
s = FEMA - 500,000 - s - - |3 . = s = Ilis - = s . 500,000

68 Sewerage Facllities Operations Corwin Waskingfon WEWWTP Impeovements 381-01 WBSTP SWB Urgent
Thickener Repairs 845,000 968,000 | $ 188,000 1,625000 | § 1,625,000 500,000 | § 500,000 | $ 500,000 500,000 | $ 500,000 7,751,000

63 Dralnage Normal Operations Davld Cappel Rehabllitation of Underground Dralnage Canals |  418-00 Citywide W Urgent
Extenslons 500,000 1,000,000 | § 1,000,000 1,000,000 | $ 1,000,000 1,000,000 | $ . S - . S . 5,500,000

70 Dralnage Normal Operations David Cappel Drainage Vehicles and Ancillary Equipment for | 419-00 Citywide Critical
Extensions Drainage Vehicles 5WB - - $ . . $ & - $ - s . e s a -

71 Drainage Normal Operations Owen Millehrer Normal Extenslon and Replacements drain lines| 43900 Citywlde SWB Critical
Extensions PSi=hd greately 300,000 2,000,000 | § 2,000,000 2,000,000 | § 2,000,000 2,000,000 | § 2,000,000 | § 2,000,000 2,000,000 | $ 2,000,000 18,300,000

72 Drainage Normal Operations Owen Millehrer small Drainage Extensions/Replacements 43902 Citywide Critical
Extensions swB 300,000 500,000 | $ 500,000 500,000 | § 500,000 500,000 | $ 500,000 | $ 500,000 500,000 | § 500,000 4,800,000




 Capital Improvement Program Budget (

2026

through 2035)

11 S & P —_————— = 5 - = id - 4 = -~ S=r=23 = — 2 =12 —= A h—
73 Dralnage SELA Qperations Owen Millehrer SELA Projects Estimated 30-Year Payback 47100 Citywlde SWB Critical
1,500,000 | $ 2,000,000 | $ 2,000,000 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 2,000,000 2,000,000 2,000,000 19,500,000
o . . - itywid critl
Drainage SELA Operations Owen Millehrer SELA Program Management 47101 Citywide SWB heal 106,000 |5 1000000)] 1,000,000 1,000,000 | § 1000000 | 1000000 | § 21500,000 o000 1,000,000 1,000,000 10,000,000
75 Drainage Legal Chief SELA Clalms Management Services - 471-02 Cltywide SWB Urgent
i Jason Hi and Claims (Alglers/Florida) s - s = < s - s =Sl 1t ° . . : - -
Offlcer
76 Dralnage SELA Operations Crwean Miliehree SELA- Florida Phase IV 471-04 Citywide SWB Crivical
& i v 250,000 | $ = | F e |'s = | .y . = & = 250,000
77 Drainage SELA Operattons Owen Millehrer SELA- Alglers Program 471-05 Citywlde SWB. Urgent
£ g iar £ 250,000 | o 1 5 - s =g aullits E 3 H . 250,000
78 Dralnage SELA Operatlons Owen Millehrer SELA- 25% SWB Participation Inclusive of 5% |  471-06 Citywide SWB Critical
Cash Requirement 1 2,000,000 | § % 25,000,000 | $ 25,000,000 | $ o | . - s - 52,000,000
7 Drainage SELA Operatians Owen Millehrer SELA Orleans/London Basin Deslgn 471-07 Citywide SW8 Critical
500,000 | '$ - s B =[S = |$ s |5 - . - - 500,000
a0 Oralnage SELA Operations Chrls Bergeron Clalborne Ave Tree Planting 47108 District A Necessary
SWB 500,000 | $ « || |ls . =i ks Z s - | . . - = 500,000
81 Dralns, Facilities Operatlons Chris Bergeron Upgradas to Monticello Canal (Capltal Outla 483-00 District A Urgent
L P 2903 i o = V’ Capital Outlay/SWB (75/25} (28 1,000,000 | $ 9,000,000 | $ S - s - s - s - = - 2 10,000,000
82 Citywide SWB Deslrable
e o Canal-
Drolnage SELA Spocial Coisnsel Yolanda Grinstead SELALitigation - Florida Avenue Canal - DPS | 457 59 B - s - o |s - s - s - . - - -
19 to Peoples
83 Dralnage Legal Speclal Counsel Yolanda Grinstead SELA Litigation Costs - Uptown 498-00 Citywide SwB Critlcal
4,000,000 | $ - s . = 1 =% S - = . .. 4,000,000
84 Deslnnge Facilities Operations Chris Bergeron Capital Upgrades to DPS 1 and 2 511-01 Citywide SWB Urgent
1,500,000 | $ 3,300,000 | $ 4,300,000 10,300,000 | $ 6,300,000 | § 6,300,000 | $ 6,300,000 6,300,000 6,300,000 6,300,000 57,200,000
85 Dralnage Facllltles Operatlons Chris Bergeron Capital Upgrades to DPS 3 and 4 511-02 Cltywlde SWB Urgent
500,000 | $ 1,000,000 | § 3,000,000 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 2,000,000 2,000,000 2,000,000 18,500,000
86 Drainage Fadiities Operations Chris Bergeron Capital Upgrades ta DPS 5 and 19 | 511-03 Citywide sws Urgent
1,500,000 | $ 3,000,000 | $ 3,000,000 3,000,000 | $ 3,000,000 | $ 3,000,000 | § 3,000,000 3,000,000 3,000,000 3,000,000 28,500,000
87 Dralnega Facillties Operatlons Chris Bergeron Capltal Upgrades to DPS 6 and 12 511-04 Citywide SWB Urgent
1,500,000 | $ 3,000,000 | $ 3,000,000 3,000,000 | $ 3,000,000 | § 3,000,000 | § 3,000,000 . . - 19,500,000
2 Dralnage Facilities Operations Chris Bergeron Capital Upgrades to DPS 11 and 13 51105 Citywide SwB Urgent
1,000,000 | $ 2,000,000 | § 2,000,000 2,000,000 | $ 2,000,000 | 2,000,000 | § 2,000,000 - - - 13,000,000
83 Dralns Facilitles Operations Chris Bergeron Capltal Upgrades to DPS 7 511-06 Citywlde swB Urgent
L P SrE AR L = 2,500,000 | $ 5,000,000 | $ 5,000,000 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ - - : ] 18,500,000
90 Dralnage Facllitles Operations Chris Bergeron Capital Upgrades to Various Drainage Stations - [  511-09 Citywide SWB Urgent
N,O. East 1,500,000 | $ 3,335,000 | $ 5,300,000 10,335,000 | $ 3,235,000 | § 3,235,000 | $ 3,235,000 3,235,000 3,235,000 3,235,000 35,880,000
91 Dralnage Facilitles Operatlons Chris Bergeron Electrlcal Improvements at Various Drainage |  511-17 Citywide SWB. Critical
Facllities 250,000 | $ 500,000 | $ 500,000 500,000 | $ 500,000 | § 500,000 | $ 500,000 500,000 500,000 500,000 4,750,000
52 Dralnage Facilitles Operations Jamie Rowe Station D Crane Rail Support 511-51 Citywide SwB Urgent 1000000 | § 1,000,000 | § z < s « |BE: . |s 3 3 = 2 2,000,000
93 Dreinage Faclities Operatlons Chris Bergeron DPS Screen Cleaner Replacements 511-55 Citywlde swe Urgent 250,000 | $ 2,000,000 | ' 2,000,000 2,000,000 | § 2,000,000 | 2,000,000 | § 2,000,000 2,000,000 2,000,000 2,000,000 18,250,000
94 Dralnage Power Operations Chris Bergeron Rehab of Constant Duty Pump Motor at 511-56 Citywide SWB Critical
Drainage Pumplng Stations 250,000 | $ 2,000,000 | 2,000,000 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 2,000,000 2,000,000 2,000,000 18,250,000
95 Dralnage Drainage Operations Jamle Rowe Underpass station upgrades and repais 511-57 Cltywlide SWB Critical 800,000 | & 200,000 | $ 200,000 200,000 | § 200,000 | $ 200,000 | $ 200,000 200,000 200,000 200,000 2,600,000
9% Dealnage Power Operations Chris Bergeron Electrical Upgrades to Drainage Facilities 530-00 Citywide SWB Urgent
200,000 | $ - |ls = I I (08 o s . - . - 200,000
= = e 3 = - T
97 rainage ru_ﬂ‘lljn Operations Chris Bergeron Hurricane Ida - Dralnage PW's 575-00 Itywide FEMA Necessary 375,000 | § E s = = s Z s - s - L % = 375,000
9B Drainsge acilities. Operations Chris Bergeran Hurricane Francine - Drainage PW's 575-01 Citywide FEMA Necessary 750,000 | & " ¢ . K s = s = s 2 . s . 750,000
99 Dralnage Facillties Operations Chris Bergeron Backup generators at Dralnage Pump Statlons. 576-00 Citywide Entergy {S0%) Urgent
{In confunctlon with Entergy) = s 2,000,000 | $ 2,000,000 s |s - s « |s . . . - 4,000,000
100 Drainege Facilities Operations. Ann Wilson Grean Infrmtructure Project 5B0-00 Citywide EPA grant Critical
900,000 | $ 400,000 | $ 200,000 1,000,000 | § 1,000,000 | § 1,000,000 | $ 1,000,000 1,000,000 1,000,000 1,000,000 8,500,000
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101 Drainnge Facllities Operatlons Ann Wilson DPS Regulatory Compllance {formerly known as| 5B81-00 Citywide SWB Necessary
Sampling Infrastructure- needing to add more J
Items related to compliance) $ 1 |1 = s 2112 111 = o =i =B = |II7 -8 4
102 Combo Facilities Operations Johnna Lee Boiler/Steam System Upgrades and Repairs 613-00 cawe swB Urgent
$ =S = |$ Sl ] = |ls - |8 | 2 « |3 = |$ - |$ = |$ .
103 Combo Operatlons Chris Bergeron Static Frequency Changer (SFC) Professional | 67606 cwp Critleal
Bt fFair Share $ 2,186,750 | $ - $ . $ - $ - $ a 3 . s - s = s . $ 2,186,750
104 Combo Power Operatians Cheis Bargeron Purchase and Installation of Static Frequency | 676-16 cwe Critical
Changer {SFC) 1,2,and 3 Fair Share B 500,000 | $ - s - |3 - |s - |3 - || - |s 2 - |I$ - |8 500,000
105 Combo Power Operations Chris Bergeron lendnm_ul 8 Modifications and SFC 676-17 CWP Critical
Install/Electrical Connection Fair Share $ 1,250,000 | § - $ . $ =[S - $ - s . $ = |5 A0 1S 1,250,000
106 Combo Power Oparatiens Chuis Bergeron Replacement/Upgrade of Electrical Feeder 677-01 Citywide swB Urgent
Distribution System s 500,000 | $ 7,000,000 | $ 7,000,000 | $ 7,000,000 | $ 7,000,000 | $ 7,000,000 | § 7,000,000 | $ 7,000,000 | $ 7,000,000 | § 7,000,000 | § 53,500,000
107 Combo Power Operations JoAnna Lee Westbank Power Facility Improvements 677-03 Westhank B Urgent
$ 500,000 | $ = s — 1S = s - |'s - |s = |s = s = s LG 13 500,000
108 Combo Power Operations JoAnna Lee Turblne 5 & 6 Maintenance 677-04 cwp SWB Urgent
B 1,500,000 | $ = 1s = |3 o 1Is = |8 = |s LR 3 = % = |$ L | 1,500,000
109 Combo Power Operations Chris Bergeron Purchase and inallation of Gas Turbine - 67705 cwp Critical
Generator 7 Capital Outlay s 4,000,000 | $ - $ = s = 1 - 3 . $ - $ - $ = || CR () 4,000,000
110 Combo Faclities Operations Chris Bergeron Power House Repurposing 677-11 cwpP Critheal
sw8 $ 500,000 | $ 300,000 | $ 300,000 | $ - |s - |s 8 )5 N ) - ¢ = s - |$ 1,100,000
11 Combo Facllitles Operations Chrls Bergeron Drainage Pumping Statlon and Sewer Pumplng |  677-12 Citywide Ceftical
Station Switchgear and Transformer &b s crag| | = s = lis <)l |l s s s . s =nlls 500,000
Replacement
112 Combo Fachlities Operations Chris Bergeron Resiliency Complex, Infill Building, Headhouse |  807-00 cwp SWB Deslrable
& . R .
enovation and Englneering Building Hardening s . s s 5,000,000 | § 5,000,000 | 20,000,000 | $ |3 = s o e o I 30,000,000
113 Combo Facllities Operations Jamle Rowe Engineering Building Hardenlng 807-02 WP FEMA {SWBNO in (uture years) Necessary
$ 1,600,000 | § 3,000,000 | =S = s = s = lls e ]IS = s = |'s = |$ 4,600,000
114 Combo Facilitles Operations Jamle Rowe General Facility Upgrades 807-03 Citywide SwWB Necessary
$ 500,000 | $ 500,000 | $ 500,000 | § 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | 5 500,000 | $ 500,000 | $ 5,000,000
115 Combo Facllitles Operations Michae! Johnsey Central Yard - Various Upgrades to Facilities | 807-13 Central Yard SWB Necessary
$ 2,000,000 | $ 500,000 | $ 500,000 | '$ 200,000 | § - s . $ - s - $ - & E 3 3,200,000
116 Combo Facillties Operations Michael Johnsey Central Yard Fuel Island Upgrades 807-17 Central Yard SWB Necessary
$ 100,000 | $ 200,000 | $ 200,000 | § . $ - $ - $ = $ - 5 - $ . $ 500,000
1u7 Combo Faclllties Operations Michael Johnsey St. Joseph Bullding Upgrades 807-23 St Joseph St SWB Urgent
$ 2,000,000 | $ 1,500,000 | $ =S E $ = $ = $ E $ L $ . $ Q ] 3,500,000
118 Combo Facilties Chief Jason Higginbotham Fencing 808-00 Citywide SWB Necessary
Administrative s 350,000 | ¢ 200,000 | § 200,000 | § e lis . 3 - |is - | - |s - s 750,000
Officer
119 Combo Facillties Chiet Jason Higglnbotham Installation of security cameras and access 808-01 Cltywide SWB Necessary
Adminlstrative cards $ 300,000 | & 200,000 | § 100,000 | $ 100,000 | $ - 5 - S} = |s - $ = |5 = |§ 700,000
Officer
120 Combo Equiprment Operations Michael Johnsey Miscellaneous Equipment (lift trucks, fark lifts, | 810-01 Citywide SWB Critical
trailers, specialty equipment, etc.) 3 340,000 | $ 5,000,000 | $ 2,000,000 | § 2,000,000 | § 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | § 21,340,000
121 Combo Equipment Operations Michael Johnsey Heavy Equipment Replacement such as flush | 81002 Citywlde SWB Criticat
trucks, crew trucks, excavators, backhoes, 000000 | § .
cranes, front end loaders, etc. $ 5,860,000 | § 5,000,000 | $ 5,000,000 | $ 5,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | § 2,000,000 | § 2,000,000 | $ 2,000, 33,860,000
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Equipment Chlef Jason Higginbotham Guard Booths 810-03 Citywide SwB Necessary

Administrative 175,000 | § =2 13 - s - - . - - s . - 175,000
Officer

123 Cambo Equipment Operations Michael Johnsey Equipment for Michoud Dumplng Site £810-04 Citywlde SwB Necessary
350,000 | § . $ v $ - - = 2 . $ A “ 350,000

124 Combo Equipment Chief Jason Higginbatham Notificatlon and Safety Infa Sign 810-05 Citywide SwB Deslrable
Administrative - s - $ - $ ‘ - . . - s . - -

Officer

125 Combo Faclities Operations Kaltlin Tymrak Radlo Tower Improvements 810-06 cwp B Urgent
- $ . 3 - $ = . . - - s - - -

126 Combo Pawer Operations Eric Mancuso or Additional Critical 811-01 cwp SWB Urgent
for Maintenance Shops 600,000 | $ 800,000 | 1,500,000 | $ 500,000 800,000 1,500,000 1,500,000 1,500,000 | $ 1,500,000 1,500,000 11,700,000

127 Combo Software Chlef Information Cathy Smith Now Devainpment:IT contractons 812-03 Cltywide SWB. Urgent
Officer 2,350,000 | § 2,300,000 | $ 1,500,000 | $ 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 | $ 1,000,000 1,000,000 13,150,000

128 Combo Software Chief Information Cathy Smith Flnancial Software Implementation 81206 Citywide SWB Critical
Officer 723,000 | $ - 1% = s = - - - < s - . 773,000

129 Combo Software Chief Information Cathy Smith Miscellaneous Software Projects 812-07 Cltywlde swB Critieal
Officer 228,000 | $ 20,000 | 20000 | § 20,000 20,000 20,000 20,000 20,000 | § 20,000 20,000 508,000

130 Combo Software Chief Information Cathy Smith Asset Management System 812-08 Citywide Fair Share Critical
officer 1,840,000 | $ 1,500,000 | $ 250,000 | § - - B - - s . - 3,590,000

131 Comba Software Chlef Information Cathy Smith Procore Software for PDU and JIRR 812-10 Citywide WIFIA Critlcal
Officer 200,000 | § 150,000 | $ 100,000 | $ 100,000 100,000 100,000 100,000 100,000 | $ 100,000 100,000 1,150,000

132 Combo Software Chief Information Cathy Smith Billing System 812-11 Cltywide SWB Critizal
Officer 2,000,000 | $ 2,000,000 | $ 750,000 | § . - - - - 13 - * 4,750,000

133 Combo Software Chlef Information Cathy Smith HR-Payroll System 81212 Citywide SWB. Critical
Officer 1,572,460 | $ 125,000 | § - |s - . - - fl $ . - 1,697,460

134 Comba Other Chief Financial LaTressia Matthews Capital Budget Overhead 820-00 Citywide SWB Necessary
officer 24,657,322 | $ 24,657,322 | § 24,657,322 | $ 24,657,322 24,657,322 24,657,322 24,657,322 24,657,322 | $ 24,657,322 24,657,322 245,573,220
135 Combo Equipment Operations Rebecca Johnsey Purchase of Water Meters 823-00 WP SWB Critical 5 s s 1 i - 3

136 Combo Equipment Opnrations Michael Johnsey Furnishing brass water service fittings, meter | ~824-00 Central Yard sws Critical
boxes, and meter box parts 2,830,000 | § 2,168,000 | $ 2,168,000 | $ 2,168,000 2,168,000 2,168,000 2,168,000 2,168,000 | $ 2,168,000 2,168,000 22,342,000

137 Combo Equipment Operations Rebecca Iohnsey Smart Metering Infrastructure B25-00 Citywide Fair Share / LDH loan / LDEQ loan / Urgent
Ot 10,000,000 | $ 200,000 | 200000 | $ 200,000 200,000 200,000 200,000 200000 | $ 200,000 200,000 11,800,000

138 Combo Other Operations Chris Bergeron West Power Complex 82601 Citywide Urgent
Fair Share - | 5,000,000 | § - s - - - - - |s - - 5,000,000

139 Combo Other Operatlons Chrls Bergeron Power Master Plan Phase 2 826-03 Citywlde DOE HERO Grant / SWBNO Match; + Urgent
SWB/Fair Share 41,160,000 | $ |18 o I » & = . LR 1) C - 41,160,000

140 Combo Software Chiel Information Cathy Smith SCADA Projects 843-00 Citywide swa Critical
Officer 285,000 | $ 49,750 | $ 50,300 | § 214,550 82,050 150,350 82,050 118,950 | $ 118,950 - 1,151,950

141 Combo Equipment Operations Michaet Johnsey Light Vehlcle Replacement (small and medium |  B43-01 Cltywide SWB Critical
trucks, cars, etc.) 2,500,000 | § 4,000,000 | $ 2,000,000 | § 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 | $ 2,000,000 2,000,000 22,500,000

142 Combo Hardware Chief Information Cathy Smith Servers, Storage, lc. 843-04 Citywide swB Urgent
officer 350,000 | 150,000 | $ 325000 | § 140,000 140,000 300,000 140,000 140,000 | $ 265,000 - 1,950,000

143 Combo Hardware Chief Information Cathy Smith Duplicate Data Center at Carrollton 84305 Citywide SWB Critical
Offlcer 100,000 | $ 125,000 | § P 20,000 . . 160,000 | § - . 405,000
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liee 8 SYSTEM CATIGORY 0 it L 1 RPTION s LOCATION
Equipment Operations Michael Johnsey {small 843-06 Citywlde SWB Necessary
pumps, chaln saws, etc) 150,000 | § 150,000 | $ 150,000 | § 150,000 | $ 150,000 1,450,000
145 Combo Equlpment Chlefl Iason Higginbotham Hardware for the Alert Us emergency system B43-08 Cltywide SWB Necessary
Administrative 100,000 - s - L - - 3 = $ - $ - $ . 100,000
Offlcer
146 Combo Hardware Chief Infarmation Cathy Smith Network Infrastructure 843-20 Citywide SWB Critical
Officer 238,000 150,000 | § 200,000 405,000 230,000 325,000 | $ 155,000 | § 395,000 | $ 185,000 | § . 2,283,000
147 Combo Hardware Chrief Information Cathy Smith PC's and perlpherats 843-24 Citywide swB Critical
Offlcer 197,250 95,000 | $ 376,000 396,000 426,000 101,000 | $ 106,000 | $ 244,000 | $ 244,000 | $ . 2,185,250
148 Combo Hardware Chief Information Cathy Smith West Power Complex IT Equipment 843-25 Citywide SwB Necessary
Offlcer . . s . F = » $ = $ = $ - $ F -
149 Combo Hardware Chlef Information Cathy Smith Audlo Visual Projects 843-26 Citywide SWB Urgent
Officer 103,800 65,000 | § 65,000 65,000 65,000 65,000 | & 65,000 | $ 65,000 | $ 65,000 | § = 623,800
150 Combo Software Oporations Joseph Watkins Upgrade and Expansion of City-Wide SCADA |  843-27 Cltywide SWB Necessary
Systems 250,000 1,000,000 | $ 1,000,000 370,000 370,000 370,000 | § 370,000 | $ 370,000 | $ 370000 | $ 370,000 4,840,000
151 Combo Facllitles Operatlons Chris Bergeron Dralnage SCADA improvements 843-28 Citywide NDR grant Critical
5,500,000 = | . = = = |'s « | = |s =S : 5,500,000
152 Combo Hardware Chief Information Cathy Smith Replacement Phones for VOIP System 843-30 Citywide SWB Necessary
Offiter 10,000 15,000 | ¢ 10,000 15,000 15,000 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ . 125,000
153 Combo Normal Operations Mlchael Johnsey Purchase of Fire Hydrants, 4 inch elbow, Gate B62-00 Citywide SWB Critlcal
Extensions Valves 4,900,000 1,000,000 | $ 1,000,000 1,000,000 1,000,000 1,000,000 | $ 1,000,000 | $ 1,000,000 | § 1,000,000 | $ 1,000,000 13,500,000
154 Combo Facilities Operatiant Chris Bergeron Hurricane Ida - Facllities PW's 875-00 Citywide Necessary
FEMA 2,000,000 - s - * # - |5 < s L L « |$ - 2,000,000
155 Combo Facllities Operations. Chris Bergeron Hurricane Francine - Facllities PW's 875-01 Citywlde Necessary
FEMA 2,000,000 ] $ - - - = 1% - $ O = |s - 2,000,000
359,896,552 321,646,672 | § 215,874,622 | 302,934,672 339,074,772 268195072 | § 255,146,972 | § 280674672 | § 201,854,312 | § 200,961,962 2,716,259,710




